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Join our Board
At Manchester Mind our purpose is to create a space where mental health comes first. We have been delivering services in this city since 1989, and we now have a permanent home at Victoria House in the city centre. We support thousands of people a year: young people in schools, people who are homeless, and people dealing with debt and crisis alongside their mental health. Our values are Belonging, Openness, Connections, Collaboration and Challenge
We are recruiting three experienced trustees to strengthen governance, challenge management constructively and improve organisational resilience. Our ambition is to leave Manchester Mind better than we found it, with clear priorities and no hiding space for risk.

Essential for all three appointments:
1. Proven governance experience
Board, committee or equivalent senior oversight experience, in any sector, with examples of testing evidence, influencing decisions and holding leaders to account.
2. Financial literacy
You can read management accounts, a cash flow forecast and a reserves position, identify the gaps, and say what they do not show.
3. Independent judgement
You form your own view, including when it differs from management, the Chair or other trustees. You seek advice when you need it, learn from mistakes, and change your view when the evidence warrants.
4. Constructive challenge
A track record of holding executives to account rigorously, while respecting that delivery is management’s job and not yours.
5. Values and commitment
To mental health in this city, to integrity and inclusion, and to listening to lived experience.
Charity or VCSE experience is valuable but not essential, and we would expect it to be represented across the three appointments. Every appointee must understand, or be willing to learn, the responsibilities and context of charity trusteeship.
Skills we are seeking across the three appointments:
Complementary strengths. No one person needs to cover every area.
1. People and safeguarding
HR, employment law, leadership succession, workforce culture or safeguarding oversight.
2. Mental health and services
Mental health provision, systems, commissioning or service quality.
3. Income and profile
Income generation including corporate, trust or individual giving; partnerships; public relations, communications or marketing.
4. Finance and strategy
Financial stewardship, risk, audit, property or estates, and organisational change that improves resilience.

Letter from the Chair
Thank you for your interest in joining Manchester Mind. We are an independent local charity, part of the Mind federation, and have served this city for nearly forty years.
I became Chair in March 2026, and this is an important time to join us. Funding is under pressure, demand continues to rise, and we have recently moved to a new home in central Manchester. The Board is strengthening its financial and strategic oversight, with clearer objectives, better reporting and a shared commitment to organisational resilience.
My north star is: our children should inherit better institutions and better mental health care than we did. For Manchester Mind, that means meeting today’s needs while building an organisation that can serve this city well into the future.
That asks two things of a Board: clarity of thought, to identify what matters and make sound decisions; and no hiding space for risk, so concerns are visible, responsibilities are clear and action follows.
We are looking for experienced trustees who share our values and bring independent judgement. People who will read the papers carefully, test the numbers, ask difficult questions respectfully and follow through when action is needed. Supporting the executive and holding it to account go together. That same openness to challenge must extend to the Chair and every trustee.
Your experience may come from the private, public or voluntary sector. What matters is what you bring to our collective judgement and your commitment to the people we serve.
If you want to help leave Manchester Mind stronger than you found it, we would be delighted to hear from you.
Best,
Sahib Patel, Chair of the Board of Trustees


Board Structure
Management owns the facts and delivery. Committees test the evidence and own their judgements and recommendations. The Board owns the decisions reserved to it, delegates the rest clearly, and remains collectively accountable for all of it. Central to that is ensuring Manchester Mind has an effective management team, properly supported and properly held to account.
The Board meets quarterly for assurance meetings, examining delivery, risk and the decisions required, and holds an annual away day on strategy and long-term priorities. Each trustee serves on at least one standing committee.
	
	Standing committee
	Remit
	Cycle

	1
	Strategy and Performance
	Strategic priorities, delivery and the income model
	Quarterly

	2
	Finance, Risk and Audit
	Financial performance, risk, audit and controls
	Monthly

	3
	People and Culture
	Leadership, culture, safeguarding and workforce
	Quarterly

	4
	Operations and Quality
	Service delivery, quality and operational performance
	Quarterly


Each committee gives the Board a clear judgement: assured, partially assured, or not assured. Committees advise. The Board decides.
Job Description: Member of the Board of Trustees
Purpose of the Role
Trustees are the charity’s governing body and share collective responsibility for its strategy, its finances and its conduct.
Key Responsibilities
1. Exercise independent judgement
Question assumptions, request evidence and follow up unresolved concerns.
2. Strengthen strategy and impact
Test whether priorities are achievable, affordable and clear. Scrutinise outcomes, income plans and capacity.
3. Scrutinise financial resilience
With fellow trustees, approve budgets and accounts. Understand cash forecasts, reserves and funding risk. Challenge variances, weak cost recovery and optimistic assumptions, and seek credible action when performance falls short.
4. Hold leadership to account
Support the Chief Executive and assess delivery against agreed objectives. Seek clear ownership, measures and deadlines.
5. Protect people and uphold governance
Oversee safeguarding, quality, workforce sustainability and succession. Manage conflicts, protect confidentiality and comply with our governing documents and legal duties.
6. Contribute actively and collectively
Prepare for meetings, serve on a committee, and take responsibility for Board decisions once made. Bring service user perspectives into scrutiny, and use your expertise and networks to support the charity’s purpose.
Time Commitment
Around four hours in a usual quarter: a two hour Board assurance meeting and a committee meeting of up to two hours beforehand. Allow four to six hours in a more demanding quarter. Preparation is additional. Trustees on the Finance, Risk and Audit Committee meet monthly, so their commitment is higher, and the expected commitment for your committee will be discussed before appointment.
Term and Support
This is an unpaid role. Trustees are appointed by resolution of the Board for an initial term of three years, renewable to a maximum of nine in line with our governing documents. We offer a full induction, a mentor from the existing Board, and training and development.
Applying for the Trustee Role
Please complete our application form at [insert link]. Closing date to be confirmed. It asks four questions:
1. Motivation
Why Manchester Mind, and why now? (250 words)
2. Fit
What do you bring against the criteria set out overleaf? Be specific. (400 words)
3. Challenge
Describe a time you challenged an executive team on something material. What did you do, and what happened? (300 words)
4. Judgement
Describe a decision you got wrong, and what you did about it. (250 words)
A three-trustee panel assesses applications against the agreed skills criteria and recommends appointments to the Board. Shortlisted candidates will meet the panel, the Chair and the Chief Executive.
We want our Board to reflect the communities we serve, and we warmly welcome applications from people of all ages, ethnicities, genders, sexual orientations, faiths and abilities, and particularly from people with lived experience of mental health problems. Please tell us about any adjustments you need during recruitment.
For an informal conversation before applying, please contact Sahib Patel at chair@manchestermind.org
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