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[bookmark: _Toc212999440]Recruitment Pack: Volunteer Chair of the Board and Trustees


Join our Board
At Manchester Mind our purpose is to create a space where mental health comes first. We believe that everyone deserves to be supported in their mental health needs — and that we each have a part to play in making that possible.
We value the commitment of our staff and volunteers who work hard to ensure our services are delivered in a way that enables people to feel heard, respected, and involved.
We believe that everyone deserves to live well and feel supported in their mental health. We’re looking for an inspiring and compassionate Chair of Trustees to lead our Board and help guide our charity into its next chapter as well as a number of trustees to support our board in achieving our goals.
As a trustee, you’ll sit on our board and help to give strategic oversight and expert guidance on the direction of our charity – and ensure that our operations support our charitable goals. If you wish to be considered for the Chair role, you’ll work closely with our Chief Executive and trustees to shape our vision, strengthen governance, and ensure we stay true to our purpose. You’ll bring people together — fostering openness, inclusion, and collaboration — and help create the conditions for our charity, staff, and volunteers to flourish.
We’re guided by our shared values of Openness, Belonging, Strength, and Collaboration. They shape how we listen, lead, and support one another. We’re looking for volunteers who live these values and believe in the power of kindness, connection, and community to change lives.
If you’re an experienced leader who’s passionate about mental health and motivated by the opportunity to make a real local impact, we’d love to hear from you. Together, we can build a future where everyone feels accepted, understood, and able to contribute.
You do not need to have experience in the charity sector, or on the board of trustees (though this may be beneficial – especially for the chair role!). We are particularly looking for individuals with experience in finance, charity governance, legal and human resources. We encourage and support applications from people with lived experience of mental health problems.



Letter from the Interim Chair
Thank you for your interest in Manchester Mind. We are an independent local charity, part of the Mind federation. We have been delivering services in Manchester since 1989 (previously being known as HARP). It has been my pleasure to sit on the board of trustees for two and a half years, and you would be joining the charity at a pivotal point in its journey as we move into a new premises in Manchester City Centre. To coincide with this move, we are recruiting for a number of trustees, and a Chair of the Board to support our organization in fulfilling its charitable objectives.
One of the things that has always struck me about Manchester Mind is how committed we are to our values – openness, belonging, strength and collaboration. These values are woven through the thread of our operations, and a keen commitment to these is essential in our trustees. Our strategy as a charity is simple – to make it easier to ask for help. This strategy means we seek feedback from our staff and service users, strive to continually improve and give a warm welcome to those accessing our services.
If you wish to arrange an informal conversation to discuss this opportunity, please contact me at trustee@manchestermind.org. Alternatively, we will be arranging a virtual open evening for prospective trustees on Thursday 20th November at 1800.
Everyone deserves to be supported in their mental health needs. We all have a part to play in achieving this. Why not make yours joining our board?

Kind Regards,

Andrew Hurst
Interim Chair of the Board of Trustees


Board Structure
Our board meets around six times year – assurance meetings are held quarterly, and strategic meetings are held twice-yearly. We also have an annual ‘strategy day’ where we focus on planning and personal development.
In addition to the whole board meetings, we ask that each trustee sits on at least one sub-committee. The four sub-committees are:
1. Finance
2. People & Wellbeing
3. Operations
4. Governance, Strategy and Risk
Except for the Finance sub-committee, which meets monthly, each sub-committee meets four times a year (in advance of the assurance board meetings). There will also be ad-hoc committees convened, for example for trustee recruitment or pay reviews for our staff.
The time commitment for a trustee is variable, but you can expect to spend around 10-15 hours a month fulfilling your duties – this may include attending meetings, reading papers in preparation for meetings, and preparing documents to be distributed to staff and the board.


Role Description: Chair of the Board of Trustees
Purpose of the Role
The Chair provides visible, compassionate leadership to the Board of Trustees, ensuring the charity fulfils its purpose — to create a space where mental health comes first and where everyone feels supported in their mental health needs. The Chair helps guide the organisation towards greater openness, inclusion, and shared strength — enabling our staff, volunteers, and communities to thrive together. They ensure the Board and leadership team live out our shared values of Openness, Belonging, Strength, and Collaboration in every decision, relationship, and action.
Key Responsibilities
Strategy
· Lead the Board in setting and maintaining the strategic direction of the charity, its annual operating plans and KPIs and ensure that Manchester Mind is structured and resourced to deliver that strategy. Whilst ensuring alignment with the charity’s mission and standards. 
· Lead the Board in monitoring the implementation of strategy and objectives by the executive and hold it to account for delivery.
· Work in effective partnership with, supporting, and providing stretch and constructive challenge to the Chief Executive and their Leadership Team.
Governance
· Exercise effective leadership of the Board in fulfilling its functions and remit, ensuring that the Board has the culture, processes, structures and relationships for effective governance and that trustees are supported to meet their legal, regulatory and fiduciary duties.
· Oversee the work of the committees of the Board and ensure that appropriate reporting lines to the Board are in place.
· Ensure the Board has the right structure in its committees, systems of control and accountability, including financial and operational controls and risk management, and procedures for handling internal grievances, conflicts of interest and whistleblowing.




Values and Vision 
· Embody and promote Manchester Mind’s values, vision and reputation through inclusive and effective leadership.
· Act as an active, authentic ambassador for Manchester Mind across public forums and with stakeholders and partners amplifying the voices of people with mental health needs.
· Maintain personal knowledge and expertise of issues pertinent to the work of the charity. 
· Personally uphold the highest standards of integrity and probity.
· Champion a culture of inclusion, reflection, and shared purpose where every voice can contribute.
Culture, Appointment and Support to Trustees 
· Maintain an open, inclusive and learning culture on the Board including periodically reviewing governance arrangements, Board and Trustee effectiveness and how Manchester Mind is meeting it charitable aims, legal requirements, vision and strategy. 
· Mentor and support the Board members to maximise their effectiveness and contribution.
· Oversee arrangements for the fair and open recruitment of Ttustees, working with the People and Wellbeing sub-committee. 
Manage the Relationship with the Board and CEO 
· Support and manage performance and ongoing development. 
· Represent the Board (or delegate the task appropriately) on recruitment, remuneration and employee relations issues where appropriate.
Personal Attributes
· Experienced leader who is comfortable guiding organisations with compassion and confidence.
· Deep commitment to improving mental health and wellbeing in the local community.
· Demonstrates Openness through curiosity, transparency, and the ability to listen and learn.
· Creates Belonging by building trust, kindness, and inclusion.
· Brings Strength through integrity, resilience, and belief in people’s potential.
· Promotes Collaboration by connecting people, sharing insight, and celebrating collective success.
· Excellent communicator and facilitator, able to balance strategic vision with empathy.


Time Commitment
Around 15-20 hours per month, including approximately 6 board meetings a year and occasional engagement with staff, volunteers, and community events.
Term
The Chair is appointed as a trustee for a term of 3 years, renewable subject to the charity’s constitution up to 9 years. You will be able to serve 3 years as chair, before our constitution requires you to step down.
Why Join Us
This is a chance to make a lasting difference — to lead with compassion, connect people through purpose, and help shape a future where everyone feels accepted, understood, and able to contribute. At Manchester Mind we believe in the power of kindness, courage, and community.  Our values are Openess l Belonging l Collaboration l Strength.  If those values resonate with you, we’d love to hear from you.
We want our board to reflect the diverse communities we serve. We warmly welcome applications from people of all ages, ethnicities, genders, sexual orientations, faiths and abilities – and from those with lived experience of mental health challenges. Your perspective matters, and we want you to feel that you belong here.


Role Description: Member of the Board of Trustees
Purpose of the Role
As a Trustee at Manchester Mind, you will play a crucial role in ensuring the charity fulfils its mission to create a space where mental health is prioritised and everyone’s mental health needs are supported. You’ll help guide us towards greater openness, inclusion, and collective strength, working to empower our staff, volunteers, and the communities we serve to thrive. Every decision, relationship, and action should reflect our shared values: Openness, Belonging, Strength, and Collaboration.
Key Responsibilities
Strategic Oversight
· Contribute to shaping and maintaining the charity's strategic direction, ensuring it aligns with Manchester Mind’s mission and vision.
· Help oversee the implementation of strategies and objectives, holding the executive team accountable for their delivery.
· Collaborate with the Board and the Chief Executive, supporting them in their work and providing constructive challenge where needed.
Governance and Accountability
· Support effective governance by ensuring the Board has the right culture, processes, and structures to fulfil its duties.
· Contribute to the work of Board committees, ensuring clear reporting lines and accountability.
· Help ensure financial, operational controls, risk management, and processes for handling grievances, conflicts of interest, and whistleblowing are in place.
Championing Values and Vision
· Be an advocate for Manchester Mind’s values, vision, and reputation, representing the charity in public forums and with key stakeholders.
· Stay informed and engaged with issues pertinent to the charity’s work, maintaining a high level of integrity and probity.
· Promote a culture of inclusion, collaboration, and shared purpose where all voices are heard and valued.



Collaboration with the Executive Team
· Provide support and guidance to the charity, contributing to their development and performance.
· Represent the Board in matters related to recruitment, remuneration, and employee relations when necessary.
Personal Attributes
We’re looking for trustees who are:
· Experienced leaders with the ability to guide an organisation with both compassion and confidence.
· Deeply committed to improving mental health and wellbeing in the local community.
· Curious and transparent, with a willingness to listen, learn, and embrace new ideas.
· Inclusive, building trust and creating a sense of belonging for others.
· Resilient and committed to the potential of others, bringing integrity and strength to the table.
· Strong communicators, able to balance strategic thinking with empathy and collaboration.
Time Commitment
Around 10-15 hours per month, including attendance at six Board meetings per year, plus 4 sub-committee meetings per year and occasional involvement in staff, volunteer, and community activities.
Term
Trustees are appointed for an initial term of 3 years, renewable up to a maximum of 9 years, in line with our constitution.
Why Join Us
Joining the Board of Manchester Mind is an opportunity to make a lasting difference. You will play a pivotal role in shaping a future where mental health is prioritised and everyone feels supported. If you’re passionate about mental health, believe in the power of community, and want to be part of a compassionate, forward-thinking team, we would love to hear from you.
We actively encourage applicants from all backgrounds, particularly those who bring lived experience of mental health challenges. Your perspective is invaluable, and we are committed to ensuring that our board reflects the diversity of the communities we serve.
Being a trustee is a two-way street, and we aim to ensure that being a trustee is a fulfilling experience that allows you to grow personally and professionally.
We offer:
· A safe environment
· Experience of being part of a decision-making team.
· A leadership role.
· Experience of governance and financial decision-making.
· Opportunities to work on smaller projects, such as strategy development or trustee recruitment.
· A comprehensive induction to the role and organisation.
· Mentorship from an existing trustee.
· Training and development opportunities.

Applying for the Trustee Role
Interested in joining us? – Great!
[bookmark: _GoBack]Please send us your cv and provide a covering letter addressing the following questions and email trustee@manchestermind.org We will confirm receipt and will be back in touch with you after the closing date. Don’t forget if you want to find out more first come to our virtual open evening on 20th November please email and let us know and we can send a teams link.
1. What is your motivation for working with Manchester Mind as a Trustee? (max 250 words) 
2. From what you know about the opportunity, what skills and experiences are you bringing that will enable you to be successful in this role? (400 words) 
3. Please give an example of a time you have challenged something that you didn’t feel was right. (300 words)
4. If you wish to be considered for the chair role: Please give an example of when you have taken a difficult decision to ensure effective governance.”.  (300 words)
5.  If you wish to be considered for the chair role: The Chair plays a key role in representing Manchester Mind publicly. How would you use your networks, influence, and communication skills to strengthen our profile and partnerships? (300 words)
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